eventually all) of the above areas of inquiry. Zhe sal establisiment of such
sxperimental procedures is, as you know, a ccmsid e problam, I have attampted to
amalyse the spesific considerations which will bear upon the sucoessful eonstrustion
and prosecution of these experimerbas

As Ry persomal ststus. For the ¢mediate future it might be practiezl for me to
ramain on duty here (although you oan keep Texas in July and Angustl)s. As Chief of the
Psychistris Service I have sufficient indepeniemce to permit me to conduct the affairs
of my department without having to answer to anyone in a detailed way; this will be
erucially irportamt in thecperstion of the experiments, as well as for security reasoms.
Sinoe things have been going wery well, and the reputation of the Psvchiatric Servioe
is steadily improwing (it was in bad shepe whem I first took over ), there should be
1ittle reascn for interference with any particular activity within the departmert,

This is particularly wital since it may be required at times to use petients as subjects,
or to work with hospital perscmel. In the military, of course, there is always a
possitility that some older or higher-ranking medioal officer might be assigned here

and mitomstically put in charge of the Psyohistrie Service. This would definitely
jeopardize my effective opersticn of the experiments, and oonstitutes a denger which
should be awiied at all costse.

I have been & Major now for over a year, but promotiocns are coming slovly these
deys and until I make Lisutenant=Colonel there will be this hasard., ¥hen promotion
finally comes it will be & big help, decause it will ocut dowm eonsiderably the mmber
of people who csm properl+ ctll me to acocount, it will markedly diminish the possi-
bilits of somsone else being made Chief of Service over my head, and it will increass
my orpecity for getiing things done at a locel level, 6inoe the Chiefs of most other
services (Medicine, Surgery, Orthopeiics, Medicine, Cbstetrices, Laboratory, sto,) are
Lieutenant-Colonels or Colonele, it 48 not inapprovriste to hope thnt I1'11 get it event-
uelly. In eny case, wo mey find thut the vielssitudes of military wedicine preclude
the gucoesaful oompletion of all our experimental peals in an Adr Foros situation.
Sooner or l-ter it will beocome meccessery to continue on a civilisn basis for a mumber
of ressons. At that time I shell resizm mvy commiseion, return to an seademic positiom ¢
"+ » medicel sebool or universitw heerl sl, tnd go aheed with the work on & long-term

search prcject. Meanwhile, in the militerr, lackland is es good as anyplace, 8o long
ag my position remains stable,

Bs The status of the experiments, It i well-imown here thet I ax experience.
ir the field of hypmosic, have published pe ergén the subject, lectured on it to loecal
groups, anc conducted clinios)l experiremts in the hospitale. My involvement in further
aotivities with hyimcsis should creeste rslatively little comment. Rather than to attempt
to concesl the fast thet experiments are going on, the important thing will be to empha-
sise the fact that we are working on methode for utilizing hypnosis more widely in
psrchiatric treetment. 8ince effective siort-term peyohotherspy is so difficult at
present, and hypnosis is alread knmown for its veluc in trestment cf wer neuroses, our
work will seem approprinte and semgiblo., But it oan only be undertaken on the basis of
& definite projeot, on a high-priority sssigmment direct from Washington, delegating to
mé the neecessary muthorit to obtain subjests, working space, persomel, materiel, and
equipment to do the job, and specifiying my continuation as Chief of the Psychistrio Ser-
ngmm project might be raferred to as "Special Study of EHypmosis® or some similar

Ce Parsammel, It will toke same time for- me to loeste suitable persomnnel, who can
be few in mumber but who must be reliadble andwell-cualified, te work on the project. It
might be best Lif these individuals were assigned directly to my depertment, in jobs
mithorised by & revision in our present TD (Table of Distribution), With the well-
publ ieiged menpower shortcge cnd the recent cuts in Air Porce budget, it will require
iurm orders from higheleval Air Force scurces to oreate these jobs. If ym wish

¢an send you the present detsiled TD with recommended ochanges and additions. In par-
tisular it will be importemt for usy to have emough Psychiatrists to do the local job
wall, leaving me with a definitepartion of my time aveilable for the experiments. We
21d have 10 Psychiatrists here, Two properly trained cliniecal psychologists and four
ﬁomlly selocted techmioians would suffice for most of the experiments] have in mind,
se jobs would have to be ndded to our present allotment of personnels
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